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Introduction
The Leamington Town Centre Forum
has been set up by a number of local
organisations to help develop a vision and
strategy for Leamington town centre. The
Forum includes the Warwickshire County,
Warwick District and Leamington Town
Councils, Leamington BID, the Leamington
Society, the Leamington Chamber, the Royal
Priors Shopping Centre, the University of
Warwick and Warwickshire Police as well
as representatives from local businesses.
Together we have been considering
the opportunities and challenges facing
Leamington town centre. What do we love
about our town centre? What are the key
things that make it successful, and how can
we best support these? In what ways may
our town centre not be working as well as
it may, and how can we address these?
This draft vision and strategy document has
come out of our discussions. We have been
meeting over several months and have talked
in more detail to a number of key stakeholders
who live, work, visit and invest in Leamington
town centre. We now wish to share our draft
Vision & Strategy more widely and seek
your views as we take this work forward.
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Welcome to Royal Leamington Spa
Royal Leamington Spa is a diverse and vibrant town, popular with visitors and residents alike.
It has a distinctive and unique character and appeal which stems in large part from its history of
innovation and creativity flowing back to the 1780’s when the village of Leamington Priors began
to build bath houses around its recently discovered saline springs. Today the town still taps a rich
seam of creativity and innovation with specialisms in engineering, creative and digital industries
and the arts.
Nowhere is this character seen more clearly than in its beautiful historic town centre.
Our vision for our town centre is to build on our rich legacy of creativity and innovation, providing
a welcome to visitors and residents alike, and offering a great experience for shopping, leisure,
culture, eating, working and living.

OUR VISION FOR OUR TOWN CENTRE IS TO
BUILD ON OUR RICH LEGACY OF CREATIVITY
AND INNOVATION, PROVIDING A WELCOME TO
VISITORS AND RESIDENTS ALIKE, AND OFFERING
A GREAT EXPERIENCE FOR SHOPPING, LEISURE,
CULTURE, EATING, WORKING AND LIVING.
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TO DO THIS,
WE WILL
NEED TO...

Protect and make best use of
the town centres key assets;

1

Ensure that new investment
recognises these assets
and “plays to the town
centres strengths”.
Investment should be focussed on
improving that experience, encouraging
people to dwell longer in the town
centre and offering them a range of
activities while they do so. We must
protect and enhance our existing
shops and ensure that any new shops
complement those already in the town.

2
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its high quality built environment and
range of historic buildings, its waterways
including its riverside setting and canal,
its award winning parks and gardens,
its good and diverse range of shops, its
excellent range of cafes and restaurants
and its cultural and leisure offer.

3

Meet the needs of the
diverse population living in
and using our town centre.
This includes those who live and
work in the town centre, the local
community of Warwick District,
business and leisure visitors and, of
increasing importance, students

Address any issues that are critical
to delivering this vision. This
includes:
Ensuring that people can get into,
and around the town centre.
Identifying and planning for developments
that are key to underpinning our vision
Addressing areas of weakness where the
town centre is not working as it should.

4

Supporting our evening and night-time economy.
Ensuring that the town centre remains a
safe place to live and visit at all times.
Promoting our town centre and providing
information to visitors
Flexibility, to reflect our fast changing world.

LEAMINGTON TOWN CENTRE FORUM

LEAMINGTON SPA
TOWN CENTRE FORUM

AN EVOLVING
TOWN CENTRE

1

A HUB FOR
CREATIVITY

5

THE ‘BIG IDEAS’

A VISION FOR LEAMINGTON TOWN CENTRE

A CONNECTED
TOWN CENTRE

4

2

REVEALING
LEAMINGTON’S
WATERWAYS

3

ENHANCING
OLD TOWN

PLACES TO
MEET IN OUR
TOWN CENTRE

6

LEAMINGTON TOWN CENTRE FORUM

1

AN
EVOLVING
TOWN
CENTRE

Leamington town centre has grown incrementally
over many years. It will, and must, continue to do
so if it is continue to remain a vibrant town centre
where retailers and other investors wish to invest.
This growth must, however, be of an appropriate
scale and type and of the highest quality which is
sensitive to the town centre’s historic environment.
Furthermore, we must recognise that this growth
this will not happen everywhere and as some
areas become more intensively used, others
will become less so. Whilst we need to protect
our town centre, we need to be able to assess
and respond to new opportunities as they
come forward. We need a flexible approach to
how we manage change in the town centre.

OBJECTIVE
To continue to create appropriate and flexible
high quality investment opportunities within the
town centre which recognise the town centres
evolving role and yet maintain its character.
A VISION FOR LEAMINGTON TOWN CENTRE

ACTIONS
1.

DELIVER a high quality development on the Covent Garden car park to include
new offices for Warwick District Council, a new multi-story car park, and housing.

2.

REDEVELOP the Chandos Street car park as major town centre
development opportunity.

3.

CREATE suitable opportunities for new shops, cafes, restaurants and leisure
uses and to improve our public realm.

4.

IDENTIFY and SUPPORT other possibly future development sites within
the town centre.

5.

ENSURE that appropriate opportunities to capitalise on the town’s heritage
as a spa are taken.

6.

EXPLORE opportunities to improve digital connectivity within the town centre
including the potential for adopting a “Smart Cities” approach (where the
traditional networks and services are made more efficient with the use of digital and
telecommunication technologies for the benefit of residents and businesses).

7.

ENSURE that we have planning policies to:a. protect our key town centre uses (shops, cafes and restaurants,
		 offices, leisure uses, etc) whilst being sufficiently flexible to respond to 			
changing needs.
b. allow us to respond positively to those peripheral areas of the town
		 centre that are not attracting the types of investment (particularly 			
shopping) that they once did.
8.

ENSURE that our town centre is welcoming to visitors, that our facilities are well
managed and that our services and events are promoted and coordinated.

9.

SUPPORT and MANAGE the needs of the growing student population.
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A CONNECTED
TOWN
CENTRE

The town centre is relatively compact and potentially easily walkable, however Leamington’s
history and development has created some challenges if we wish to create a truly accessible and
well-connected town centre.
•

The River Leam makes it harder to integrate the northern and southern parts of the town
centre. More needs to be done to enhance existing river crossings and explore where new
ones could be provided.

•

Areas such as the railway station are not well connected to the rest of the town centre.

•

More needs to be done to enable people to find their way around the town by car, on foot
and by bicycle.

For those arriving by car, we need to make sure that there is enough parking in accessible location
and available at a reasonable cost to users. We must also ensure that the needs of car users are
balanced with others (pedestrians, cyclists and those who use public transport) and that these
needs are taken into account. Ultimately, it is important that car parking works for everyone who
lives and works in the town centre, as well as for visitors.
Leamington has excellent rail connections to Birmingham and London, and benefits from its
railway station being a “hub” station along this route with frequent services. It is important that
the station continues to be able to perform this role to support all those who live and work in the
town, as well as visitors.

OBJECTIVE
To ensure that the town centre is both accessible and navigable for everyone, and to ensure
that the needs of pedestrians, cyclists, those using public transport and car users are met.
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ACTIONS
1.

CREATE a strong attractive pedestrian and cycle corridor
between key locations, including between the station
and the rest of the town centre, and between the north
and south parts of the town centre crossing the river.

2.

IMPROVE pedestrian and cycle signage and
way-marking throughout the town centre.

3.

IMPROVE linkages between the Pump Room Gardens
and Spencer Yard including, potentially, through
provision of a new footbridge over the river.

4.

IMPROVE connectivity and permeability when
new development proposals come forward.

5.

INVEST in town centre car parking including replacing
the Covent Garden car park with one fit for future use.

6.

ENSURE that on-street parking management is fair and
works for the wider benefit of the town centre including
the needs of visitors, businesses and residents.

7.

IMPROVE signage to and from car parks
including VMS (Variable Message Sign).

8.

ENSURE that the operational needs of the
station are met, including for car parking.

9.

MANAGE the road network to control
traffic speeds, reduce congestion and
improve safe pedestrian crossings

10. ENCOURAGE modal shift to sustainable/
public transport to reduce congestion, improve
air quality and encourage active travel
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PLACES
TO MEET
IN OUR
TOWN
CENTRE

Leamington’s parks, and in particular the
Pump Room Gardens, provide a focus
for large scale events such as the Food
Festival, Peace Festival and carnival. Apart
from these areas, Leamington lacks any
public spaces for large events, except
when the Parade is closed for specific
events. There may be a case to consider
whether further public spaces are created
to provide a focus for (maybe smaller
scale) public and community events.

A VISION FOR LEAMINGTON TOWN CENTRE

OBJECTIVE
To create new, and enhance existing, places to
meet across the town centre in a range of sizes.

ACTIONS
1.

PROTECT and ENHANCE existing public open spaces.

2.

IDENTIFY new opportunities to provide new public spaces particularly
where new development opportunities are created.

3.

IDENTIFY opportunities for smaller informal public spaces and pocket parks.

4.

Continue to INVEST in our open spaces so that they meet the needs of local people

5.

EXPLORE opportunities to close sections of the Parade
to allow more events to take place here.
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REVEALING
LEAMINGTON’S
WATERWAYS

The River Leam and the Grand Union Canal both run through the heart
of the town and provide opportunities for public access, recreation and
in some cases development. More needs to be done to make use of
these important, and sometimes hidden and underutilised assets.

OBJECTIVE
To ensure that Leamington’s waterways can play a full role within
the town centre through enhancement, improved public access
and, where appropriate, new development and regeneration.
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ACTIONS
1.

ENHANCE key views of the river (from Victoria Bridge,
Jephson Gardens, Pump Room Gardens)

2.

SUPPORT development/enhancement opportunities where these can
improve the setting of the river and people’s ability to view it.

3.

ENSURE that the river banks are well maintained.

4.

SUPPORT regeneration along the canal corridor.

5.

IMPROVE safe and attractive public access along both the
river and canal including considering the feasibility of providing
a new pedestrian footbridge across the river.
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A HUB FOR
CREATIVITY

Leamington Spa has a rich legacy of creative
individuals and companies. A recent report
has identified that today the town is one of 47
“creative clusters” in the UK, and the only one
in the West Midlands. There are over 1,500
creative businesses in Leamington and many
of these are within Leamington town centre.
Software and digital companies account for half
of this. How can we best support and foster
this important part of our local economy?

OBJECTIVE
To create an environment and opportunities
to allow our burgeoning creative and
digital industries to flourish.
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ACTIONS
1. DEVELOP plans for a “Creative Quarter” in Old Town as a vibrant area with a range
of new uses to include new space for digital and creative industries to grow and
to consider opportunities for establishing initiatives such as a digital hub and a
“makerspace” within this.
2. DENTIFY and BRING FORWARD specific proposals for the area around Spencer
Yard and beyond
3. PROMOTE the town’s place as a “creative cluster” and as a centre for creative
industries within the West Midlands and beyond.
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ENHANCING
OLD TOWN

The Old Town area has a distinctive character however has
not always benefitted from the investment and prosperity
seen in the area to the north of the river. The area has
benefitted from regeneration in the past however more is
needed to help secure Old Town’s future and strengthen its
role and identity in the town centre.

A VISION FOR LEAMINGTON TOWN CENTRE

OBJECTIVE
To support regeneration and enhancement opportunities which help to revitalise
Old Town and secure its future.

ACTIONS
1.

INVESTIGATE opportunities for environmental
improvements, particularly in the area along
Bath Street, Clemens Street and the High Street
including through the use of public art.

2.

DEVELOP new employment opportunities
to support creative and digital industries;
a “Creative Quarter” in Old Town.

3.

REGENERATE other key areas within Old Town,
for example Court Street and Wise Street areas.

4.

IDENTIFY and prioritise regeneration
opportunities along the canal corridor for
employment, housing, tourism and cultural
uses. This will include preparing a plan (a
“Canalside DPD” produced by Warwick District
Council) to identify areas to be protected and
to be regenerated along the canal corridor.

5.

REGENERATE and ENHANCE the area around
the railway station through new development
and environmental enhancements in and
around the station (including that currently
underway at Station Approach).
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Members of the Leamington Town Centre Forum: Leamington BID | Royal Leamington Spa Chamber of Trade | Royal Leamington Spa Town Council | Leamington Society
Purple Monster | Royal Priors & Regent Court | University of Warwick | Wareing & Co. | Warwick District Council | Warwickshire County Council | Warwickshire Police

